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DISCTSSTOW 

I o Functions 

The function (3 of the proposed wilt should be as follows s 

Ao Io incoming totblilgono* and information for inclination, 

ot tranaootlatia to oraalon,. or poaalbl. era. ion, of fra. .arid ooonomio dafana, 
noaouro*. 1/ Thio owUd lnoludo all parttoont Dapartaant of stato and l|a 
oablo. and da .patch# a, 01* report., ud military (0-8. OBI, *lr Force, OS'*, 
•too) intelligence reports. 

B' To P rovldo 8Uoh •eoowie defense intelligence in a font oot now 
available. i«e„, classified according to commodity, area,, and facilities 
involved. 


^ffiTs pertains particularly to export tranaactionso The Currant Xafcetli«eai.«* 

thttt r th tr ‘I* Mwri1 other categories of intelligence 
defeaaa field not considered herein which night also be 

to **“ typ * ** P r °oe*»ing which this paper proposes! Consideration 
giren at a llkt9r datt> % ° question of any such expansion of 

owTtngd e» 

2/ 4 8 *Fd BCdl a n .hould bo oatabllobod eltk oaoh tranaactlm rooordaa 

at ao-to^rSduoo dupltoS. cord. *,!<* can bo filod to (1) /«££££ ■ 

oards should be plaoed in appropriate area files. 

2 ° *? ■‘•‘•O. taoludtog rfr.taglo rating, tf araiiabi.) 

Zo Country of* origin* ciaimad and actual destination 
Transshipment point (s) 

Date of shipment or transshipment (a) 

Heme of vessel, if shipped by sea 
Identifying shipping markings 
Quantity and value 
financing arrangements, to include* 

Mamee of banka involved, and names and/or account numbers at such back* 
Currency in which transaction carrisd out (U.8. dolSrfi ot^ra) 

Cates and amounts of payments 

aoooimt j^ C * ** ° ltSaa ?ayaBat9 tai *« r *P klR transfer, check, draft,, open 

Hamea of firms *wi/o r individual* involved in transaction 
Souroe of information (document cumber and date) 

Classification 

Action agency and disposition of case (if known) 
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Co To bHj3 « ltr S«t 4. s© a to tha attention of appropriate action 
agencies or BMC working group, in tha event that the apaoiflo case i# not 
marked for aotica by a particular agency or working group* 

Do To provide supporting or background information on specific 

34808 at U * °“ or Bfc th « ^«eat of action ageneiee or appropriate 

iSIMC working groups* 

£* On its own initiative or at the request of notion agencies or 
BDAC working groups, to collate and analyse intelligence aj transaction* U 
evasion, W P° 9ai ™* am.lon, of free world economic measures, show-.ag the 
fleer of specific eonwodities, tha uaa of particular transshipwnt point*, w 
teeinlqu*. of preou rant* mplqpi. &‘oh data would be used by approbate 
ageooias a« a basis for appraising the effectiveness of exiting purity 

controls and for f emulating ana we a to eliminate illegal activities in 
this field* 

IIo Justification 

■'Hi l' SNMMMM ill M SMettf* 

Several agencins are involved it implementation of National Sbeurity 
Counoil directive 10*A, the Battle let, tha Mutual Security Aot 0 the Expert 
Control Act of 1949, and tha Trading with the Bnei^y Act* NejreaentaUvwa 
of several of these action agonal as have ia tha past directed attention to 
the need to establish systematic arrangements for processing particular alnis 
of raw intelligence o At present, severe i agenoies process and index into Ha- 
gmnw for -p~ifle pan***, For example* certain elements of Comas* M stats 
engaged in licensing ana enforcement operative maintain nor* index filew. 

Both CIA and State at one time undertook or. s limited basis to proeese and. 
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collate data on elands atlne Soviet trade operations* Rreemt erroigceents 
In this field are not tsntirely adequate in some aspects, Some operating 
officer#!, for example, often find it neoosaary themselves to undertake to 
collate intelligence ee. particularly urgent questions on an ad ho o basis® 

At best# this is an unsatisfactory procedure® Frequently, because of a lark 
of systematic arrangements* policy must be formulated and action taken it* 
such oases on the basis of incomplete collation and analysis of aval labia 
information o 

The establishment of the proposed current intelligence unit could 
assist action officers in locating quickly any available additional data on 
particular transactions for which they bad action responsibility,, This 
intelligence unit would be asked to jjrovide pertinent document references to 
action officers who alsc could request .frees intelligence cpsolallate in the 
unit a judgment as to the reliability of the facts in their posses slot) > 
Existing procedure for collating data on commodity movements through specific 
areas is cumbersome* requiring formal requests through channels and. the 
spot collection of information by intelligence agon ole s 0 Under the proposed 
system* current intelligence would be systematically recorded and collated 
on a continuing basis* slaplifying tbs problem of providing action officer# 
with pertinent intelligence a 

The proposed unit would constitute an invaluable source of inform* 
tlea on the movement of specific oenmodities* information essential to the 
development of sound programs and policies in the economic defense fields 
Through regular perusal of Intelligence now being received,, action of fices 


4 


S»£~C»R'*E-T 


3s «g liy’~frnformtiea 

Approved For Release 2001/03/02 : CIA-RDP75-00662R0002001 50003-4 



Approved For Release 2001/03/02 : CIA-RDP75-00662R0002001 50003-4 

- w w 

3 - !■< 

j »cur i J /“ "tnforaa' fel-oa 

often observe that a particular eoesnodlty appears to be fleeing in oon side* able 
volume toward the Soviet Sloe* to develop an action program* howe ve r* either 
for improving application of existing controls or for proposing additional 
control a* an notion office usually need* a sound appraisal of the extent of 
the flow of particular comm dittos* including an account of financial tmd 
other procurement msohaal ma deployed.. Since eoticn offices are not- equipped 
in stoat oases to ooli&te ini analyse numerous scattered bits of intelligence 
data of this kind* the proposed intelligence unit offers a a»ans whuroty 
data currently being received could be employed to the max: mm in supjert 
of the government's economic defence program.. 

m 8 relationship of imtslli3ekck omit to biac structure mv action umcn; s 

The intelligence unit would be responsible to the agency in whs eh 
established Insofar as administrative asohunisms are ocncs.rwd. Altfcoigh 
not directly responsible to the I WO* 'the unit would be viewed as bolsig 
particularly responsive a® its seeds* This is appropriate since the l&rete 
of Reference of IW provide under paragraph 10 Co) that the IWJ shall "'provide 
current intelligence to the SDAC in response to speoifio requests m cn Ate 
own initiative*' and under 10 if) " arrange for the review on a oca tinning 
basis of pertinent intelligence materials « * 

In order to. expedite aoqui sitim of relevant current intelligeme 
(an essential feature of this type of spot intelligeaoe work) arrange went# 
would be made to enable action agencies* 5DAC- working groups and the IW3 to 
contact directly the unit for spot intelligence or to request collation of 
data® Requests of a more extensive nature my be channeled through the IWJ 

u $ <m 
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Secretariats In say event, the <Jhief of the proposed unit would report cm 
a accthly basis request* receive! for spot intelligenee# collation «r analysi »•: 
Those reports should be forwarded to the IHG Secretariat for reproduction 
and distribution to UK nwfcer*, thus keeping all member agencies Intoned 

of 7 k to rro ‘'~* to *• i “ b,me “" - 1 * “ d aupUCTt " 

/ fho work of the intelligent* ur.lt would support rather than duplicate 

that of th* proposed BlliC action subgroup on muss intelligence,, whi«h would 

be responsible (under current proposal* before the Steering Group of SDAG) 

for appraising th# signift osaes of nans intell igonoe reports# for out wgor i ir.|; 

and listing particular firms and individuals involved in transact ! oris contrary 

to U 0 So eeeurity interests# and recommending administrative notion »lbh 

♦ 

respect to such firms and Individuals# The intelligence unit would ni*t be 
responsible for Judgments concerning the security status of suoh firmuo / 
This collation and analyst * function would in no way interfere mth 
the flow of intelligence to of floor* in the various operating agencies* 

Such agencies would continue to receive all intelligence material new 
distributed under routine ©ollertioB and disssmination prosedureo fb* 
proposed unit should bs authorised# however, to transmit directly to the 
appropriate action agencies or MMC working groups urgent intelligence 
requiring iasnediat* action without utilising formal dissemination cb*a?r>U. 
This procedure will in no way interfere with or replace regular dissemination 
through normal channels* 

IV * OTHER COS SI D ERATI ONS 

MM^mc^pwew—w mmmm w m min nr -nr 

I# To minimise the burden of indexing# reference oards would bm 

*»• 8 * 
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prepared only on those coaHsoditieB is. Bast-Meat trad® found in embargo tod 
quantitative control categories, plus such additional items as ( .si the joai:; - 

1 : 

i 

moat of tho intelligence unit oar requesting agenoiea) mirranted special 
attention either by reason of tho large quantities being traded -** eridruee 

f 

suggesting diversion or urgeeoy of .'soviet procurements. As soon as feasible... j 

! 

each interested agency should be a sled to submit a list of items aot nee I 

included on various control lists in use by IJ.» S« Government agencies wh i?ih f 

they believe warrant special attention Q $ 

to It is essential tbr.t the Intelligence unit be provided vlth rei«rawit i 
material produced by any meaner agamy of trO« It is recognised that t : i« 

i 

i: 

usefulness of the proposed intelligence unit Is dependent upon the speed f 

with which this incoming ns Serial is routed to it* Once the unit is 

r. 

established, the IWJ or its Subgroup on collection requirements iaay wish -to { 

consider whether any improvements oculd be made in existing distribution f 

arrangements, other than those suggested heroine 

So The Current Intelligence Subgroup recognises, also 4 the need of f 

action agencies receiving the maximum saornt of intelligence mater Is. t pertaining 
to their particular fields of interest* In its examination of the carrent i 
intelligence problem,, same ooncera was voieed in this regard and tho belief 
was expressed that action agencies ware act receiving needed intelligence 
The &bgroup, hsww t oonsidors the problem of wider dissemination of 

i 

lntelligenoo material (as distinot fro* -the processing function eocsldered 
herein) beyond its terms of reference* The problem is essentially me o>f 
improving distribution through existing channel e<, Under the pro; nosed plus ] . t 
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cation agencies or EDIT working group* would bo free bo direct taQulriet for 
additional information relevant to their particular need* to tlw processing 
uni t or the IWJ itself*, or to any gor»na»amt agency in which they belter* 
the desired inf ornat i c®. nay be obtained© 
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